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PM DoD Biometrics Strategic Focus

VISION:
To be a premier, agile acquisition organization providing
innovative biometric solutions to protect the nation through
glabal identity superiority.

MISSION:
Design, engineer, acquire, deploy, and sustain enterprise
biometric solutions enabling identity dominance for the
Department of Defense.

GOAL 1 GOAL 2 GOAL 3 GOAL4
Maintain support of Ensure enduring Build relationships and Balance requirements
the Warfighter through biometric capability by customer confidence with affordability and
QRCs. institutionalizing with stakeholders. long-term
programs. sustainability;
effectively manage
resources; act as
responsible stewards of
faxpayer dollars.
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PM — Project Manager; Product Manager
SEEK™ — Secure Electronic Enrollment Kit
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Delivering
Biometrics
Capabilities to
an Evolving
Strategic
Environment

Acronyms

IEDs — Improvised Explosive Devices
SOF — Special Operations Forces
WMD — Weapons of Mass Destruction

Detainee
operations

Prevent insider
attacks

Forensic analysis
of IEDs

Checkpoint/
access control

Personnel
recovery

Counter-
insurgency

Support to SOF

Background
checks

Criminal
investigations

Biometrics as an Enduring Capability

Deny anonymity Locate persons Refugee
to combatants of interest management
Intelligence Rule-of-law Support civil
development operations authorities
.‘\\.
International
Interagency
. _\\

Transnational

Conflict
Threats
Vs

Vi
Fight human Counterdrug U.S. Embassy

trafficking operations security
Standardized Manpower Counter WMD
access protocols reduction proliferation

Border
protection

Relief effort
fraud prevention

Humanitarian
assistance

Noncombatant
evacuation

Medical patient
tracking

Support allied
governments

HR organization
management

Force protection
enhancement

Support cyber
security
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Material Solutions Supporting
Biometrics as an Enduring Capability @ of 3)
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Detainee Deny anonymity Locate persons Refugee Border
operations to combatants of interest management protection
Biometrics Enabling \
1: Prevent insider Intelligence Rule-of-law Support civil Relief effort
Capablllty (BEC) attacks development operations authorities fraud prevention
aka DoD
: . Forensic analysis B Humanitarian
AUthorltatlve of IEDs Y assistance
- - ™
Checkpoint/ Int Noncombatant
Su ppOI‘tS th ese access control n_‘__eragency evacuation
~ \.\\
Personne Medical patient
DO D an d | A d |
Non-DoD Missions (S : tracking
: Transnational
Conflict _
Counter- Threats Support allied
insurgency governments
Support to SOF HR organization
- management
Background Fight human Counterdrug U.S. Embassy Force protection
checks trafficking operations security enhancement
Criminal Standardized Manpower Counter WMD Support cyber
investigations access protocols reduction proliferation security
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Biometrics
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Joint Personnel
|dentification (JPI)
aka
Tactical Biometrics
Collection Devices
supports these

DoD and
Non-DoD Missions

Detainee
operations

Prevent insider
attacks

Forensic analysis
of IEDs

Checkpoint/
access control

Personnel
recovery

Counter-
insurgency

Support to SOF

Background
checks

Criminal
investigations

Material Solutions Supporting
as an Enduring Capability @ of 3)

Deny anonymity Locate persons Refugee
to combatants of interest management
Intelligence Rule-of-law Support civil
development operations authorities
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i
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International \
Interagency

Conflict Transnational

Threats
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Fight human Counterdrug U.S. Embassy
trafficking operations security
Standardized Manpower Counter WMD
access protocols reduction proliferation
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Medical patient
tracking
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Support cyber
security
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Material Solutions Supporting
Biometrics as an Enduring Capability 3 of 3)
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Detainee Deny anonymity Locate persons Refugee Border
operations to combatants of interest management protection
BEC and JPI
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PM DoD Biometrics Roadmap @ ofs)

Objective :

Legacy Quick Reaction Capability Transitional Enduring/Sustainable Capability
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Prototype Capabilit JPI QRC Transitiona

Acronym List —

ABIS — Automated Biometric Identification System HIIDE™ — Handheld Interagency Identity Detection Equipment POR - Program of Record

BAT — Biometric Automated Toolset HW — Hardware SEEK™ — Secure Electronic Enroliment Kit
BEC — Biometrics Enabling Capability JPI — Joint Personnel Identification SW — Software

BEWL — Biometrically Enabled Watch List MARS — Multilingual Automated Registration System

BISA — Biometric Identification System for Access NDI — Non-Developmental Item

COTS - Commercial off the shelf NG-ABIS — Next Generation ABIS
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DoD ABIS 1.0/1.2 Status

(2 of 5)

Transitional

= Benefits of DoD ABIS 1.2
— Increased daily throughput (from 14k/day to 30 k/day)
— Increased storage capacity (from 10.5M records to 18M records (at deployment), expandable to 36M records)

— Upgraded Search Core Algorithm
— Upgraded Examiner Workstations
— Upgraded Operating Systems
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Future Authoritative Repository Status
(3 of 5)

| U.S.ARMY |

Objective :
Enduring/Sustainable Capability

= Update analysis of alternatives (AoA) to inform requirements and acquisition approach
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JPI Bridging Strategy Status

(4 of 5)

| U.S.ARMY |

Transitional

—I\

= Currently deployed tactical devices will be sustained as a bridging strategy to leverage investment in those capabilities
= DoD is preparing an interim concept of operations, basis of issue, and training strategy to support the interim strategy

= We are developing a retrograde and sustainment strategy to sustain this capability
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JPIv2 Status

(5 of 5)

Objective :
Enduring/Sustainable Capability
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= Update acquisition approach to support COTS/NDI solution
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Questions?
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COL Sandy Vann-Olejasz

Project Manager, DoD Biometrics

sandra.l.vannolejasz.mil@mail.mil
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