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The Reason We Serve

Remember those who 
serve…

Remember those who 

Remember those who pay 
the bills

made the ultimate 
sacrifice…
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Meeting the Nation’s Needs 
Requires Resources

Total Major Acquisition Program Costs ($M)

$1,600,000

$1,800,000

Total Major Acquisition Program Costs ($M)

$1,200,000

$1,400,000

M j D f A i iti P (MDAP ) i l di M j A t t d I f tiM j D f A i iti P (MDAP ) i l di M j A t t d I f ti
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Major Defense Acquisition Programs (MDAPs), including Major Automated Information Major Defense Acquisition Programs (MDAPs), including Major Automated Information 
Systems (MAIS), are resource intensive and complex to manageSystems (MAIS), are resource intensive and complex to manage
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Missions, Programs, and 
Portfolios Are Complex

JDAMJDAM PACPAC--33 Tactical Tactical 
Joint Direct Attack MunitionJoint Direct Attack Munition Patriot Advanced Patriot Advanced 

CapabilityCapability--33 TomahawkTomahawk

FMTVFMTV
Family of Medium Family of Medium 

MIDSMIDS
Multifunctional Information Multifunctional Information 

Distribution SystemDistribution SystemJPALSJPALS
Joint Precision Joint Precision 
Approach and Approach and 

Landing SystemLanding System
Tactical VehiclesTactical Vehicles

MQMQ--9 9 
ReaperReaper
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Extreme Downward Pressures
on Resources
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The Solution:  Data-Driven Decisions
Mission Vision

Goals
#1: Data Stewardship – Agreement and 
accountability for definitions and authoritative 

Data

DAMIR

AIR

EVM-CR

AVCS

A Mature Data Analytics 

Provide leadership timely 
access to accurate, 

authoritative and reliable data 
supporting acquisition 

oversight analysis and

y
data

#2: Data Access – A single, intuitive 
interface for all data

#3: Data Science – Insight to help add

Data

Data

Data

y
Capability for  

Acquisition Insight and 
Management

oversight, analysis, and 
decision-making

#3: Data Science Insight to help add 
perspective to use of the data
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The Solution:  Federation and 
Partnerships 

Integration 
Partners

Leadership, 
Analysts

Federated 
Authoritative 

Data

Collect & 
Assimilate

Partners Analysts

Analyze &
Make DecisionsShare

APIs

8Leverage Existing Data.  Build Once.  Use Many Times in Many Ways.Leverage Existing Data.  Build Once.  Use Many Times in Many Ways.

Many ToolsFlat Files
APIs

Direct Input
Pub/Sub
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Support to the Under Secretary for 
A i iti T h l & L i tiAcquisition, Technology & Logistics

What ARA How It Is 
&

Provides 
Stewardship

Decision-
making

Does Used in AT&L

Analysis

Accurate, 

Timely Access

Data 
Management

Authoritative, 
and Reliable 
Data and 
Information 
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DAVE is Acquisition Data Management – and the centralized 

source of Acquisition data for the Department
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Decision and Insight Points –g
Under Secretary for Acquisition, Technology & Logistics

Budget PlanningBudget PlanningBudget PlanningBudget Planning

Industry ReviewsIndustry Reviews
Program Milestone DecisionsProgram Milestone Decisions

Program or Program or 

Program Portfolio Program Portfolio ReviewsReviews

MAR

Program 
Admin

Deliv &
Expendi-

tures Milestone

Program 
and D&E Life Cycle 

Sustainmt SAR Schedule Contract
Reliability 
Measures

gg
Portfolio InsightPortfolio Insight

Program 
and O&S 

Costs 

Budget
Perf.

Parameter
IPA

MAR

Breaches

tures Milestone 
Info Arch.Funding

DAES 
Asmnt

Sustainmt
Costs Breach

APBLRIP
Acq.
Docs
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Data Needs of the Components 
and Congress

Component and Program 
Management DataManagement Data –

Internal Needs

Reporting Capability –
Response to OSD and Congressional 

6/26/2014 11

p g
Information Requirements
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How We Support the 
Acquisition Community
• Compliance 

Management
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AR&A/AM Cost 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 21 21 0
AR&A/RA Funding 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 21 21 0
DPAP Contracts 1 1 21 20
DT&E Test 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 21 21 0
IC Contracts 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 21 21 0
Joint Staff ‐ J8 Performance 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 21 21 0
L&MR Sustainment 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20 21 1 Governance

• Analytic Support 
• Data Access

Management
• Internal DoD 

Reporting
• Congressional 

Reporting
DCMA Cost 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20 21 1
CAPE Cost 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18 21 3
USD(C) Funding 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 15 21 6
SE Performance 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 19 21 2
OT&E/AW 2 2 2 2 2
OT&E/L&EW 2 2 2 2
OT&E/NCSMDS 2 2 2
OT&E/NW 2 2 2 2 2 2 2

236 273 37
OIPT Leads
NII 0 0 0
SIO 0 15 15
S&TS/AW 5 5 5 15 30 15
S&TS/LW&M 5 5 5 5 20 20 0
S&TS/NW 5 5 5 5 5 5 5 5 40 40 0
S&TS/SW 0 0 0

75 105 30
Grand Total 311 378 67

Missing Assessments
Program Assigned to OIPT

42 4Performance, Test 38

Cost, 
Interoperability, 
Management, 
Performance, 
Schedule

Sub Total

Sub Total

Governance

Business 
Rules

Data 
Matrix

Authoritative 
Structured Data

Authoritative 
Unstructured Data
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Data Data stewardshipstewardship and and guiding artifactsguiding artifacts support AT&L support AT&L 
oversight, analysis, and decisionoversight, analysis, and decision--makingmaking
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Where Are We GoingWhere Are We Going
• Evolve Usability
• Deliver Capabilities that increase 

analytical depth and efficiency.  E.g.,
– Affordability
– Obligations & Expenditures
– Additional Document Types

• Reduce Component Burden 
• Mature Data Framework

Launch Integrated Environment• Launch Integrated Environment
• Expand Data Science Capability
• Integrate Cost Analysis and 

Acquisition InformationAcquisition Information
• Deploy Multi-facet Analysis 

Capability
13
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Sign Outside My Boss’ DoorSign Outside My Boss  Door
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