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Alma is Crossing the Chasm  

Innovators  Early Adopters  Early Majority  Late Majority  Laggards  

Chasm  

Plateau of Productivity  

Slope of Enlightment  

Trough of Disillusionment  

Technology Trigger  

Technology Adoption -  ñCrossing the Chasmò by Geoffrey Moore &  ñHype Cycleò by Gartner  
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Addressing Alma Adoption Concerns  
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Data Security & Privacy  
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Goal -  Relentless on Security  

ISO 27001, SSAE-16 , EU Safe Harbor, Data 

processing  agreements, independent audit 

24/7 security, biometric authentication,  

video surveillance, authorized personnel  

Security Development Lifecycle (SDL), Penetration 

tests, OWASP Top10 

Vulnerability scans, Intrusion Prevention System (IPS), 

TLS/SSL encrypted communication 

Data isolation (Oracle VPD), encryption, media 

sanitization (DoD 5220.22-M)  

High availability, database cluster, storage redundancy, 

frequent snapshots, offsite backups, 24x7 HUB 

24x7 monitoring, Chief Security Officer (CSO), 

security breach notification 

SSO, S/LDAP, SAML/Shibboleth, Role-Based Access 

Control (RBAC) 

Security awareness training, confidentiality  

agreements, adherence to regulations  

Hardening, change management procedures , patch 

management, password policy  
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Performance & Availability  
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