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Enabling the transformation journey
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HR: Onboarding New Hires

" Projectplace has created a much more stable and organized environment for the entire Human Resources department.”

Difficult to know what onboarding steps have been taken by or for the new employee.
A Have new hires received and completed their benefit paperwork?

A Have they been invited to (virtual) orientation?

A Have they received training resources stored in multiple locations?

Common Challenges

Result: New hire ramp time is lengthened, delaying return on that investment.

Centralized resources with easy workflow accelerates onboarding.

A Kanban board empowers team to create a workflow with required steps and easily
share progress and solve for roadblocks.

Projectp|ace Benefits A Assigning cards to specific team members lets everyone see who is accountable
for the next task.

A Documents can be managed and shared from one place, making it easy and quick

to access.
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Public Relations: Project Management

" Projectplace provides one collaborative workspace to get work done.”

Balancing internal projects and expectations with external deadlines and requests.
A Which deadline goes with which project and who has reviewed what?
A How do | easily communicate notes on tasks and projects with PR agencies?

Common Cha”enges A Where does a project stand?

Result: Hard to keep track of progress and to communicate status to stakeholders.

Visualization of work, and collaboration with both internal and external parties.
Converting projects into smaller tasks and putting them on Kanban cards.

Easily communicate notes on tasks and projects to external PR agencies.

The whole team has line of sight into accountability for individual tasks.

The checklist feature increases visibility so we can easily view what has been done
and where the bottlenecks are.

Projectplace Benefits
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Marketing: Event Management

“Projectplace simplifies the process of event planning, bringing all the moving parts together in one centralized, organized, collective location.

”

Lots of moving parts: dates, people, deliverables, activities, and deadlines.
A What's the status of deliverables? Who's working on what?

A Who has the final version of the budget?
A Using several disjointed collaboration and document management tools to cope

Common Challenges

Result: Trying to keep track of everything is complicated.

Collaborate, communicate, and work together in one place.

A Use the event planning template to structure communications with all vendors
and internal stakeholders in one easy to access place.

Projectp|ace Benefits A Stay on top of documents or contracts with built in version-management.

A Assign deliverables, receive updates and give everyone visibility into what stage a
specific item is in, what progress is being made, what has been finished, and what

still needs to be done.
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Marketing: Blog Management

“With the use of Projectplace, each aspect of blog management is streamlined and made more efficient.”

When relying on email and spreadsheets, marketing project management can quickly
become overwhelming.

A Who has the bandwidth for new blog requests?

Common Cha||enges A Where is the most recent draft in the review process?

A Do deadlines need to be adjusted?

Result: Difficulty keeping track of numerous content pieces in the works.

Each aspect of blog management is streamlined and made more efficient.

A Kanban board allows a view of everyone’s workload, simplifying management.

Projectp|ace Benefits A The cards and Kanban board eliminate the need for email and spreadsheets entirely

A Documents can be uploaded to their specific cards and edited all in one place. No
more losing track of the most-recent draft.

. b
© 2020 PLANVIEW, INC. // CONFIDENTIAL // 6 pIGnVIewm



Marketing: Demand Generation

“| encourage anyone in demand gen who's looking to be more organized and effective at planning to try Projectplace.”

Multiple projects that require individual attention to detail to be successful.

A Campaigns often require multiple activities and tactics, each requiring numerous
steps to be created.

A To be optimally effective, these demand gen activities need to be spaced out over
time.

A Running more than one campaign at once is complicated.

Common Challenges

Result: Difficulty effectively planning campaigns.

Projectplace supports demand generation activities by combining planning and

task organization all in one place.
A Quick and easy planning can be done by creating Cards with deadlines,

Proiectol B fit representing emails, webinars, demos, etc.
reffSeipleics [REEE A Delegating is quick and easy by assigning a card to someone. You will be notified

when the card is moved to “"Done”.
A Flexibility allows you to get creative and customize boards that work best for your

needs.
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Demand Gen: Cross-Department Communication

" Projectplace allows me to communicate upcoming and new demand gen activities to the
global field, inside sales teams, and solutions marketing.”

Inadequate cross-department communication.

A Slow collaboration through email and face-to-face meetings.

o Challenges A Difficulty consolidating changes on content or creative pieces.
A Unable to see who still needed to provide feedback.

Result: Missed project deadlines.

Workspaces allow the teams to plan, collaborate and execute together in one place
A Upcoming demand gen. activities (launch dates, content pieces etc.) can be clearly

communicated to other teams .
A Social features allow everyone to see, “like,” and ask questions on announcements

related to the campaigns.
A Document management feature alerts the subject matter experts when it is time to

collaborate on a document.

Projectplace Benefits
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Agile Marketing: Organizing Project and Task Intake

" Projectplace keeps me organized and on schedule.”

Digital marketing project management can be challenging because of ongoing,
lengthy to-do lists, often with requests coming from different teams.

A Difficult to manage to-do lists with priorities and schedules constantly shifting.
Common Cha||enges A No single point where one could receive and organize requests.

A Previous tools, such as Microsoft Project, lacked intuitive approaches.

Result: Mistakes were easy to make and attempts at organization resulted in
chaos.

The Plan tool in Projectplace organizes and outlines each sprint.

A Plan out different subtasks beneath each larger task, tying the work to the plan.

A In My Overview, you can see real-time status updates and the @reference feature

Projectplace Benefits alerts team members of updates.

A The Dependencies feature makes it simple to keep track of each individual card and
how it's moving along its timeline.
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Product Marketing: Enabling internal teams

“At the end of the day, | really enjoy seeing it all come together when the field team posts in Projectplace’s Conversations about
their wins in real-time, and we can celebrate together as a global company.”

Need to empower internal teams with knowledge about organization's solutions and
products.
A Disparate and fragmented tools used for the sales enablement process.

Common Challenges A Some of them owned by a by a single gatekeeper.
A Team members use outdated materials saved on their desktop.

Result: Unable to know if team members were accessing and using the right
resources to get their jobs done.

Projectplace helps qualify the sales team with materials and market research to
give them an edge over the competition.
A Projectplace’s Documents tool is the go-to place to organize and keep internal

Proiectolace Benefits collateral, all version-managed.
G A@reference team members for up-to-date documents, and track who's using them.

AProjectplace gives teams the ability to not only collaborate around documents, but
also work on tasks and see project status, on multiple devices.
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Common Challenges

Streamlined renewals process by organizing key customer information on Kanban
boards

A Documents, links and status updates can effortlessly be attached to cards

A Progressing cards through the workflow is incredibly simple with drag and drop.

A Boards can be set up to organize customer cards by geography, product line, and

more.
A Easily use a mobile device on the go to manage the cards, providing timely access

and updates to the entire renewals process.
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